
 

 

 

 

 

 

Shift Learning White Papers 
 

iBooks 2 and iBooks Author  
Developed by Helene Moran 

 

 

 

 

 

 

 

 

 

 

©Shift Learning 2012 

 



©Shift Learning 2012                                                                                                                   

1 

 

iBooks 2 and iBooks Author  

 

In the first 3 days since launch, Apple has reported over 350,000 textbooks being sold 

through their updated, relaunched iBooks platform. While it is not yet known whether 

Apple’s unofficial motto “This changes everything” is an accurate prediction of the 

company’s attempt to reinvent the textbook market, the initial response does look 

promising for Apple.  

 

In addition to book sales, over 90,000 users downloaded iBooks Author, the software 

designed to enable publishers and authors to quickly and easily create interactive 

eTextbooks for the iPad. While I personally have found many of Apple’s software 

applications difficult to use (iTunes, in particular, I find a usability nightmare), it must be said 

that iBooks Author is intuitive to use. You can type text directly into iBooks Author which 

will automatically pick out and create sections and headers from the text. Adding images is 

also straightforward, using drag and drop style functionality.  
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However, perhaps the key to the software’s success is the ability to add interactive content, 

without the need for coding (although those with knowledge of HTML and JavaScript will be 

able to create even more advanced widgets for inclusion). There are also a few neat 

shortcuts, such as a glossary creation tool, which makes glossary creation a two click 

process. Generally user reviews of the software seem to be enthusiastic with over 600 

reviewers giving an average rating of 4+ stars.  

 

Most contentious so far is the copyright agreement which users of the software are 

required to sign. Some believe that it is reasonable for Apple to demand that all content 

created for Apple devices are sold through the iBookstore, especially given that the file 

extension would not be able to work on any other platform. However, others have concerns 

that the control and restrictions that Apple could apply to a work, as well as the strict pricing 

limits and fees structure may make the software much less attractive for budding authors to 

use.  

 

Apple has always been an organisation that has used software to drive hardware sales and 

the launch of the iBooks Author should be seen as a key part of this ongoing strategy to 

drive up iPad sales, particularly in the education market. While Apple may be enjoying the 

30% cut it receives from all app sales, it is the hardware sales that still provide the majority 

of Apple’s profit.  
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What does this mean for publishers? 

 

It is likely that these changes will bring disruption to publishers. While not a tool designed 

for publishing professionals, iBooks Author is easy enough for any budding author to create 

well designed and interactive resources. Apple do not need to rely only on big publishers to 

fill the iBookstore shelves with content, as with App development it is likely that they are 

hoping that individuals and small-scale content creators will adopt and create using these 

new tools.   

 

Publishers will clearly be reluctant to tie themselves in to using a tool that will restrict the 

use of their content onto a single distribution channel, and even those launch partner 

publishers were keen to stress the importance of not restricting their content to a single 

device or sales channel. It will be more important than ever before for publishers to ensure 

that all formats and devices are provided for. 

 

With a possible increase in the amount of self-published content available, publishers need 

to really invest in ensuring that their content is easy to find, especially for those users who 

may not be looking for their specific brand when beginning a textbook search. Ensuring that 

websites are clearly laid out and optimised for the key search engines will be a must. 

Publishers may also want to think about the awareness and values attributed to their brand, 

not only for students, but to continue to attract and maintain the best authors within their 

stables.  

 

  



©Shift Learning 2012                                                                                                                   

4 

 

Impact on the value chain 

 

For textbook publishers, this is yet another attack on a value chain which is becoming ever 

harder to maintain. More complex models of this exist, but this could be seen as a chain 

with three links.  

 

The first contains the pre-manuscript element – selection of good authors and projects, 

steering content that might be appropriate for one course to a wider audience and the 

improvements to content that come through the review process and author support. These 

elements of textbook publishing remain, though potentially one can imagine a world in 

which direct feedback on a book published through Apple might replace elements of the 

review process over time.  

 

The second link focuses on editorial and production processes. The iBooks Author certainly 

erodes publisher value in design and production. However, it still leaves publishers with 

value to add in the editing, checking and proofing of content to ensure accuracy. This looks 

like a key aspect of the value which publishers can hope to add in this new world. 

 

Distribution; sales; 
marketing; brand 
recognition and 
quality symbols; 

rights exploitation 

Production, both 
physical and web; 
editing, checking 

and proofing; 
design; 

technology; 
investment in 
images etc... 

Selection and 
filtering; improving 

marketability 
through content 

development and 
market research; 

reviewing and 
author support 
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The third link contains post-production tasks around distribution channels. The iBookstore 

offers textbook authors a new channel to market just as Amazon offers fiction authors a 

channel to sell books for Kindle. However, being available on a platform is a big step from 

being found and adopted. Publishers invest huge amounts of time in winning adoptions in 

prolonged sales processes and students rarely buy textbooks without recommendation.  

Authors self-publishing in this way may soon find themselves wondering why they are 

unable to reach schools outside their own sphere of influence. As with all self-published 

content, being published is one thing but being found or adopted is quite another. 
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The Future 

 

So will this change everything? It will certainly change some things. Apple’s announcement 

will no doubt be welcomed by students who will enjoy the lower price point for key texts, 

and will allow many more people to produce their own content. Some authors with control 

over large potential adoptions may well decide to use this system rather than go through a 

publisher and thereby reap the benefits for themselves and their students.  

 

Apple hope that it will further boost iPad ownership; however, there are still some strong 

reservations as to whether a device that has such a high price point is feasible for educators, 

parents and students to purchase on mass. 

 

Perhaps the biggest change will be that iBooks Author will increase the standards for what 

digital textbooks should be able to do and it may be possible that students’ expectations 

regarding functionality and interactivity within their textbooks will increase. Authors’ 

expectations of the help offered to them by publishers when writing will also increase and 

publishers will need to raise their game. Publishers should continue to innovate in their 

digital strategies although, as always, designing digital resources with the specific needs, 

wants and desires of their end users in mind. 

 


